
January 30, 2004 
 
TO:  NASSGAP Executive Committee Members 
 CC: Lisa Fuller, Chas Treadwell, Cheryl Maplethorpe, and Sheila Joyner 
FROM: Jerry S. Davis, Vice President for Research 
 
SUBJECT:  Future NASSGAP/NCHELP Financial Aid Research Network Conferences 
 
 This year will mark the 21st conference of the NASSGAP/NCHELP Financial Aid 
Research Network.  Some of you may recall that in the early 1980s Tom Mortenson was at the 
Illinois agency, Lutz Berkner was in New Jersey, and I was at PHEAA.  Tom, Lutz, and I, along 
with researchers at other NASSGAP and NCHELP, agencies put the Network and annual 
conferences together to encourage and disseminate research to help inform public policies at the 
state and federal levels. 
 
 The NCHELP professional staff did much of the work in organizing our first conference 
in 1983.  But NCHELP decided it should use the conferences to provide revenue to their 
association.  That would have meant charging higher conference registration fees.  We 
researchers did not want to charge higher fees because we knew that would restrict attendance 
and make it very difficult to achieve our goals.  So we decided to run the conferences ourselves.  
We would, through our agencies, organize and promote the event, handle registrations, and do 
the work for the event. Registration fees were collected in checks made out to NASSGAP and the 
association agreed to maintain these funds in a separate account for us.   
 
 I took the lead at PHEAA in organizing the second conference and have played that role 
since then.  My subsequent employers (Sallie Mae, USA Group Foundation, and Lumina 
Foundation for Education) thought enough of the Network and the products of its conferences to 
support the event by paying for publicity, mailing, registration and other expenses, such as my 
salary while I worked on the project.   NASSGAP continued to act as treasurer for the Network. 
 
 The relationship between NASSGAP and the Network was formalized in June 1998, by a 
memorandum of understanding between Bob Long and me.  A copy of that memo is enclosed. 
 
 Everything has worked very well from the Network’s viewpoint and I think no one at 
NASSGAP has had any problems with the relationship.  But now it is time to make some 
changes.   
 
 At the end of this coming July, I will retire from my position at Lumina Foundation, so I 
will unable to coordinate future conferences.   I have not publicly announced my retirement, 
because I didn’t want to be considered by staff  and by our constituents as a “lame duck” for the 
last seven months of my work here.  Therefore, I’d like you to not share this information with 
others. 
 
 I had originally planned for Derek Price and my staff  at Lumina to take over 
coordinating the Network conferences.  But Derek is leaving Lumina at the end of March and the 
Foundation staff will not be able to do the work that is needed. 



  
 The Network Conference Planning Committee has agreed that we should transfer the 
duties I have performed to Colleen O’Brien, director of the Pell Institute for the Study of 
Opportunity in Higher Education.  Colleen has been a member of the Planning Committee for 
the past several years.  She and her organization are quite competent to handle the conferences.  
Moreover, the Pell Institute’s goals closely match those of members of the Network.  And it is 
much less likely than other possible coordinating organizations to want to use the Network 
conferences to further its interests rather than those of the Network.  The Planning Committee 
members have taken pride in seeing that the conferences provide a forum for all points of view, 
not just those of our employers.  The Committee would continue this tradition under Colleen’s 
guidance. 
 
 Under the terms of the memorandum of understanding, the Network can terminate this 
agreement with 30 days notice.  Please consider this memo as that notice.  The memorandum 
also states that the funds held by NASSGAP and derived from the Network activities are to revert 
to the Network.  I believe we have approximately $19,000 in our account, so I’m asking that be 
reverted to us.  But the Network will not need the funds until after the account for this year’s 
conference is settled.  We’ll continue to collect checks made out to NASSGAP and deposit them 
in our account with the association.  We’ll ask you to write a few checks to pay for our hotel and 
a few other conference related expenses. 
 
 Another informal agreement between the Network and NASSGAP has not been made 
formal.  When Lumina Foundation gave NASSGAP a second grant to further develop its annual 
survey, there was concern here that the association would be unable to financially support the 
survey after our Foundation grant money ran out.  Lumina leaders wanted me to be sure that 
NASSGAP leaders knew they would not make another grant to continue funding the survey.  
 
 To help assure that the association would not need to make another grant request,  I 
made an informal offer to Cheryl Maplethorpe and Dennis Obergfell.  I told them that the 
Network would, for each of the next five years, give NASSGAP a payment of $5,000 to help 
support the survey and the association.  I did this under the logic that our 100 or so attendees 
represent a primary market for the annual report.  As such, it did not seem unfair to use what 
will amount to under $50 annually from the individual conference registration fees to support the 
survey and the association.   Colleen is aware of this agreement and is willing to keep it in behalf 
of the Network.  But we’ll need to formalize it with her and the Pell Institute.  
 
 It is likely that future conferences will drop the references to NASSGAP and NCHELP 
from the Network name.  We will, however, want to acknowledge the origin of the Network and 
will continue to do that.   
 
 I hope that the NASSGAP leadership approves of these plans.  If you collectively or 
individually have questions or concerns about them, please do not hesitate to let me know.  I am 
very pleased to have been able to act in NASSGAP’s name and in its behalf in three decades, so I 
don’t want our relationship to end with any unpleasantness or misunderstandings.  I also very 
much want the conferences to continue and this plan will make sure that happens. 
 


