
NASSGAP Executive Committee 
Meeting – 10/24/2017 – Washington, DC  

 
Participating:  
 *Clantha McCurdy, MA – President 

*Rachelle Sharpe, WA – President-Elect 
Stephanie Butler, AK – Past President 
*Mark French, CT – Treasurer 
*Irala Magee, OK – Treasurer-Elect 
*Katie Harrison, SC – Secretary 
Brenda Zastoupil, ND – Member-at-Large 
*Jennifer Lanphear, ME – Member-at-Large 
*Diane Lindeman, KS - Other 
*Jennifer Rogers, MS - Membership 
*Donna Thomas, MD – Ed Technical Forms 
*Julie Leeper, IA – NASSGAP Website 
*Todd Brown, IA – NASSGAP Website 
*Mike Solomon, IL – NASSGAP Website 
*Ritchie Morrow, NE – Federal Relations 
*Frank Ballmann, NY – Federal Relations   
 
*indicates member in attendance  

  
1.        Call to order – 11:58 AM EST 

 
a. In order to facilitate a working lunch, Clantha directed attendees to lunch line; 

meeting continued at 12:15 PM.  
 

b. Julie Leeper introduced a special guest, Vincent Consumano from Freshy Sites, who 
has been working with the development of the new NASSGAP website. Vincent 
shared that they are currently testing portions of the new site and are hoping to have a 
live site ready for the web committee to review in December. The goal is to launch 
live to the full membership in January. The group provided feedback on the new 
NASSGAP logo, which Freshy Sites completed recently, and there was discussion 
about the possibility of integrating NASSGAP listserv into website functionality.  
 

c. Approval of minutes from 10/2/2017 meeting – Motion to approve made by Mark 
French, seconded by Rachelle Sharpe.  No further discussion. Minutes approved.   

 
2. Officer's Reports 
 

a. President – Clantha McCurdy: Clantha –Clantha thanked the EC for their work 
during her year as President and acknowledged the accomplishments throughout 
the year, particularly the redesign of the NASSGAP website and the work of the 
conference committee.  

 



Clantha recommended that NASSGAP, in the future, consider allowing time for 
EC and NASSGAP members to schedule Hill visits, if they choose, during the 
years in which our annual meeting is held in DC. She pointed to NASFAA’s 
document for Hill visits as a resource. Jennifer R. recommended Ron Gambill 
from TN as an additional resource for legislative relations. 
 
Clantha circulated a copy of the business meeting agenda for the EC to review. 
The group clarified that the approved budget can be presented to membership as 
part of the Treasurer’s report, but does not require their approval as an action 
item.  
 

b. Past-President – Stephanie Butler: Stephanie – Unable to attend meeting; Rachelle 
will present information on recommended P&P updates 

 
c. President-Elect – Rachelle Sharpe: Rachelle – Provided an update on the 

responses to the roll call questions; these have been compiled as a PowerPoint, 
which Rachelle will incorporate into the state roll call during the conference.  

 
d. Treasurer – Mark French: Mark – Circulated a copy of the FY2018 budget. Mark 

reported that we are currently doing very well in revenue with $49,000 in 
membership and $20,850 in conference revenue. He also included a statement of 
accounts concerning checking account balance and the current status of assets. 
The budget and statement of accounts is attached for review.   

 
Ritchie asked if we are anticipating two additional members indicated on the 
budget handout. Mark indicated that once we receive membership fees from 
Maryland and New Mexico, we will have 44 state-based members. Unpaid fees 
were requested to be brought to the conference.  
 
Mark and Irala will be visiting Wells Fargo to switch over account access. Irala 
indicated there is no Wells Fargo branch in Oklahoma and that she will inquire 
about the possibility of making mobile deposits via online banking.  
 
Jennifer Rogers noted that $1,000 of the current reported membership revenue is 
Nebraska’s prepayment of 18-19 dues and should not be considered when 
reviewing 17-18 budget and expenditures.  
 

e. Secretary – Katie Harrison: Katie – Attendance list for in-person meeting was 
circulated for all EC members to sign. Katie indicated she will update NASSGAP 
letterhead for 17-18 with new logo and send to all 17-18 EC members after the 
conference.   

 
f. Members-at-Large: Report provided during conference committee update. 

 
 

 



3. Committee Reports  
 

a. Membership –Jennifer Rogers:  Jennifer R. – Reported that Delaware, Ohio, 
Wyoming, Hawaii, New Hampshire, and South Dakota are currently the only 
states that are not represented by membership in NASSGAP (New Hampshire 
does not administer a state grant program). She shared feedback received from 
Delaware regarding membership value and asked the EC to consider if 
NASSGAP is currently offering what the states need.  
 
Rachelle recommended considering Ohio, due to the large size of their grant 
program, as a future conference location to bring them back into the membership 
fold. It was mentioned that we will continue to have state contacts, regardless of 
membership status, through annual survey data collection. Clantha recommended 
drafting a letter from NASSGAP President inviting these states to reconsider their 
membership in lieu of automatically sending an invoice for their membership 
dues. This communication should highlight advocacy efforts and other issues 
supported by NASSGAP in addition to support for the state grant aid programs.  
Jennifer R. highlighted other issues NASSGAP is involved with, such as adult 
learning opportunities, FAFSA simplification, and college access programs. 
Donna suggested reaching out to inactive states to invite them to be part of the 
conference planning committee. 
 
Mark suggested offering one year of free membership (since we’re not currently 
getting the revenue anyway) to reengage states. Clantha offered another 
suggestion to provide the opportunity to attend the conference without paying 
annual membership fees. There was additional discussion about offering the 
scholarship for conference attendance, but Mark cautioned that is a benefit to 
paying members. The EC discussed better communications with membership, 
especially considering the vast amount of information that is shared within the EC 
that is not shared with the full membership. Mark recommended considering a 
communications coordinator to be part of EC who would be responsible for 
sharing pertinent information to full membership. Jennifer R. stated that pertinent 
communications should be sent out by all committee chairs throughout the year 
and that a new EC position for this purpose would cause additional expenses.  
 
Rachelle indicated she could begin sending out a synopsis to the membership after 
the monthly EC conference call, or possibly coordinate with the Secretary for this 
job. Katie discussed a monthly email similar to the “Bartnicki Bulletin,” which 
goes out to SASFAA members. Jennifer R. said the membership position will 
change drastically after the new website goes live and that membership chair 
could take on or assist with communications. There was discussion about 
providing more federal updates, and Ritchie offered to coordinate the updates as a 
function of the federal relations committee.  

 
b. Ed Technical – Donna Thomas: Donna – Donna has been communicating with 

FSA concerning an issue with state deadlines changing in Indiana. The 18-19 
FAFSA on the web deadline date was incorrect because the state’s deadline date 



changed after it was collected by NASSGAP. FSA is working on updating the 
online FAFSA on behalf of Indiana. Oregon’s deadline also changed, and Donna 
has asked FSA to update theirs as well. Donna wants to communicate with the 
membership and ask them to actively confirm the name of the person who should 
be contacted concerning state deadline dates. Clantha recommended sharing with 
states information about what happens if a state changes their deadline after they 
have been reported to FSA.  
 
Frank asked about whether communication has been made concerning the ability 
of new states to participate in Application Program Interface (API) for 
coordination with state grant applications. Donna indicated she could follow up 
with our current contact at FSA about this issue.  
 
Jennifer R. asked all EC members to communicate with her if we get information 
about contacts changing at a state agency.  
 
Clantha called for a break at 1:55; meeting reconvened at 2:13 pm 
 

c. Web – Julie Leeper/Todd Brown: Julie reported that FreshySites has been very 
easy to work with. She shared that the home page will be segmented into four 
main areas – Members, Events, Advocacy/News/History, and About NASSGAP. 
Other areas will include a link to current and historic surveys and contact 
information for NASSGAP. Julie reported there has been the most difficulty with 
the repository. Julie asked the EC how much historical information needs to be 
housed on the web vs. being uploaded to a different cloud-based site or 
downloaded to external storage. She said FreshySites has indicated that most 
organizations choose a cutoff date within the most recent 5 years.  
 
Jennifer L. indicated the repository was the only place to find a lot of the 
information she used last year in compiling the 50-year-anniversary highlights 
and asked if there was a way to condense historical data. Julie stated that all 
advocacy/position papers would continue to be available in the advocacy section, 
and clarified that all current files would continue to be available, but would be 
off-site through a service like DropBox or GoogleDocs, but would no longer be 
on the website. EC discussed the three-year Presidency cycle and the four-year 
committee chair rotation, as related to the record retention cycle. EC also 
discussed a new yearly task of having the web committee responsible for purging 
annual data and whether FreshySites could build in an automatic archive process 
to assist with this.  
 
Jennifer R. said she has gone back to review past conference information for more 
than five years in the past. Mark cautioned against setting different archive 
schedules for different materials. After discussion, it was determined that five 
years of historical data would be sufficient for storage on the website and that 
older files could be stored elsewhere. Julie will circulate additional information to 
the EC after her meeting with the web committee.  



 
d. Conference – Diane Lindeman/Jennifer Lanphear: Diane – Diane thanked the 

conference committee for their work and pointed out work of Frank, Jennifer L. 
and Katie specifically. Although she understands the need to have members be 
involved with the planning, she recommended a reduction in the size of the 
conference committee going forward. Jennifer L. – Reported that she has begun 
working on a list of ideas for next year’s conference as a working document for 
next year’s committee. She and Diane will circulate a conference evaluation to the 
membership after the conference. Frank encouraged Jennifer L. to involve 
someone from New Mexico since they will be the host state for next year’s 
conference. Diane thanked Clantha and the EC for the opportunity to co-chair the 
committee. 

 
e. Federal Relations – Frank Ballmann/Ritchie Morrow: Frank – Frank provided a 

summary of federal updates that will be shared during the conference. He 
provided a summary of NASSGAP-related issues addressed in the current year 
(i.e., school list order resolution, reimplementation of year-round Pell, and the 
opportunity to provide proposal for adult/workforce LEAP program).  

 
Frank shared data from NCAN concerning FAFSA filing by income level and 
asked for recommendations about additional data. There was discussion that a 
breakdown of applications by EFC and age levels would be helpful.  
 

4. New Business 
 

a. Committee Membership and Engagement – Jennifer R. asked if individuals 
should indicate volunteer preferences through new website. Clantha asked if there 
is a specific time when we recruit committee members, and it has generally been 
when each new EC begins after the annual conference. Based on Diane’s earlier 
comments, there was discussion about limiting participation of EC on the 
conference committee. The consensus was that committee chairs should reach out 
to the membership to build their committees as needed. Julie recommended 
tabling the conversation until we have a better idea of how the new website will 
function. Rachelle indicated that if committee composition/definition is changed, 
the user guide will need to be updated. 
 
b. South Carolina – The state has two agencies which both handle the 
administration of state scholarships and grants; one is the state’s voting member, 
and one is an associate member, during years in which they pay. The Commission 
on Higher Education (CHE) is the associate member, and they are able to 
participate on committees and receive listserv postings, but cannot use polls or be 
a member on EC. There was general agreement that there should only be one vote 
for each state. Should the two agencies split the annual membership fee? Can they 
each be billed for $500 or should there just one bill for $1000? There was 
discussion about how the new website will accommodate the membership 
information; web committee will need to ensure directory information is listed 
appropriately. Although no official vote was taken, the EC agreed to treat South 



Carolina as one entity as long as a full payment of $1000 is received annually, and 
the state agrees to identify only one voting member. Katie will communicate with 
the second SC agency and report back to EC. 
 
c. Conference Rates/Membership: Should there be a non-member conference rate 
instead of requiring non-state entities to pay a $1000 associate membership fee? 
Jennifer R. cautioned about states beginning to pay non-member conference fees 
to attend the conference. Rachelle reminded EC about previous discussions we’ve 
had about differential conference fees for speakers. Katie asked whether we 
should consider reducing the membership fees for associate members who are not 
state agencies. Clantha deferred the decision to Rachelle and her EC, although 
there was general consensus about reducing membership fee for non-state 
membership rates. 
 
d. Treasurer Issues: Mark reported that he has been advised against calling the 
NASSGAP conference scholarship by the name scholarship due to IRS policies 
for non-profit organizations. He asked that Rachelle take this up with her EC and 
consider renaming it as a waiver or stipend. Mark also indicated that NASSGAP 
might consider changing the timing of the transition between treasurers. He said 
fiscal year should begin with new treasurer, but since our fiscal year runs July-
June, this would necessitate a change in policy and procedures. Mark suggested 
the incoming EC consider this as a change.  
 
Frank mentioned that we may still have an issue with Wells Fargo and how 
deposits can be made for 17-18. This is something that may need to be taken up 
by incoming EC. Irala will research whether or not she will be able to make 
deposits via mobile banking before Rachelle’s EC meets Friday afternoon.  
 
e. Policy & Procedures/User Guide Updates: Rachelle reviewed the changes that 
she and Stephanie have made to the User Guide, along with a list of questions for 
future changes. Policy changes decided by EC should be codified in the User 
Guide going forward, and we need to decide on the most effective way for that to 
be done. There was discussion about the User Guide being a separate document 
than the historical listing of EC and Committee Chairs. The User Guide should be 
a document that can always be used by the current EC, while the historic 
information should be retained separately.  Rachelle has circulated the new User 
Guide to the EC, and she solicited review and comments.  
 
f. Recognition – Rachelle presented Clantha with a thank you gift on behalf of the 
EC.  

 
5. Adjournment: Hearing no further business, Jennifer L. moved to adjourn and 

Mark French seconded the motion. The meeting adjourned at 4:10 pm EST. 
 

To-do list/Items deferred to 17-18 EC: highlighted in grey 


